NATIONAT, COMMISSION ON MUSLIM FILIPINOS
AGENCY ACTION PLAN AND STATUS OF IMPLEMENTATION
Audit Observations and Recommendalions

For the Calendar Year 2021

Audit Recommendations

Person/
Dept,
Responsible

Action Plan

CAAR
2021

Pages 31-
32

and | We recommended

Management agreed to:

Accounting” Frrors and

Ormifssions

2. record the liquidations of
15,728 572,00 by debiting
Trust Liabilities account and
Advances to SDO account to
Present the correct balances of
the affected accounts;

Accounting
Division/
Chief
Accountant

1. Various accounting errors
and omissions in
recording  of financial
transactions  resulteq in
the overstaternant of the
alfected  accounts’ year
end balances by
’:"56,!51,657.38; thus, not
fairly presented in the
Financial Statements
(ESs).

Adjustments
and
correcting
entries be
made in the
| boaks of
NCMz

b. submntheJEVstotheAudlt
Team for verification on the
foa-recording of liquidations
of the SDO of
P15,728,572.00; and

Submit JEV
1o the Audit
Team for

verification

Accounting
Division/
Chief
Accountant

Effect the
reversion

Aa:ounling
Division/
Chief
Accountant

C.10  revert o Accumulated
Surplus  or Deficit  the
undocumented  apd dormunt
Qiber Payableg amounting to

Pags1of2]

As of August 31,2022

Agency Action Plan

Report for Partiay
Delay/ Non- Action Taken/

Implemcmelion, If | Action to be taken
applicable

Status of
Impleniemation

Target
Impiementatio
a Date

Chief

The
Accountant
recorded the
liquidation ~ ang
made the
necessary
adjusting/correct
ag entries in the

Implemented

Implemented

Included in TB.

The Chiaf
Accouatent  wil]
submit the JEVs
1o the Audit Team
for verification,

Implemented

Reverted to
accumulated




Report for Partial/
o . Status of Delay/ Non- Action Taken/
Agency Action Plao Implementation Implementation, If | Action to be taken
Ref. Audit Observations Audit Recommendations e applicable
Persow "
Action Plan Dept. Twp legumnho
Respongible nLate
From To
P12,352,211.69 in accordance surplus,  Included
with Section 2 of EO No. 87, in TB April 2022,
genecal  journal
April 2022
CAAR Accounting Deficiencies We recommended and
2021 Management agreed to:
pages 2. The various accounting . Tke Chief The Chief
33-3% deficiencies noted in the | & to ede:xhaustmaumpos.sﬂ)le Locdatde and g (A:h:ef ; Not » Accountant filed | Accountant will
recording and reportin, remedies to te ressue | send demand | Accountant Implement for a request + o-file &
Ofﬁna:ga] M an:,mo,i Demand  Letters to  all | letters to all Accounting :v:ixm;?rldon:ant :c ucst?; :{r;‘ﬁ_
aggregating officials and employees who | officials and Divisicn quest ¢
$44,426 967.13 bad aré no longer connected with employees accounts however °?‘ and com,-p.ly
undermined the the NCMF. Otherwise, set-up | with the request was with the lacking
verifiability of the allowance for impairment and | unseltled not effirmed due | vequirements for
information in the FSs, or request for write-cff in | cash to luck of the write-0 of
accordance with the | zdvances or requirements dormant sccounts
guidelines aad  procedures request for )
prescribed in COA Circular | wiite-off for
No. 2018-005; dormant
accounis
; The PS-DBM
. conduot periodic | Conduct | Chief Not The Chief GSD eioded s
reconciliation  between the | reconciliatio | Admin, Implemented Cmfd“{‘““d ‘V’"h amount of th
property  and - accourting | nbetween | OfScer-GSD the Acting Chief | amouut of the
records as well as of the | GSD’s and Chief Accountant and “"df"“/e“‘d IcT
&gency’s records with the PS- property Accountant conducted equipment, the
DBM on a quarterly basis 50 recurds.and reconciliation of | check will be
L that auy discrepancy will accouniing direetly paid to
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Ref.

Audit Observationg

Audit Recommendatione

immediately be acted upon;

+ trace the reference documents

relating to the uaverifieq
discrepancy of
B12,755,776.43 periaining to
the travsactions in CY 2020
and prior years to reconcile
the balance with PS-DRM;

- prepare JEVS to effect the

necessary adjustments for the
uarecorded deliveries and pir
travels of 222 14125 and
#42,170.83, respectively, in
order to presest the correct
balances  of the affected
sccounts and coordinate with
the PSDBM for the
offsetting/application of the
unutilized/excess payments to
its subsequent purchases to
maximize the use of its fonds;

Person/
Dept.
Responsible

Action Plan

records and

that of PS-

DBM
Chief
Accountany/
Accounting
Division /
Chief GSD

Instructthe | Chief

Chief Accountant /

Accountant | Person In.

to prepare charged of

the GZA / Chief

necessary GSD

enliies to

effect the

adjustments

Instruct the | Chief

accountant Accuuntant /

Accountable
officers

to recognize
the
adjustments
and to the
end user to
coordinate

Page 3 of2]

Agency Action Plan

Target
Implementatio
nData

Status of
Implementution

Implemented

Not
implemented

Inplemented

Report for Partial/
Delay/ Non-
Implemcmalion, if
applicable

records on the
unverified
discrepancy

Action Token/

Action to be faken

the Bureau of
Treasuyy.

The unverified
disciepancy were
adjusted and
corrected by the
chief accountant
and adjusted in
the Trial Balance

The management
directed the
responsible
persou to
ceordinate with
PS-DEM znd
make the
necessary
adjustments for
the unrecorded
deliveries,



Report for Partial/

i Kt Status of Delay/ Non- Action Taken/
Agey Aonas Plkis Tmpiementation Implﬂm)mmki(\n, If | Action to be taken
Ref. Audit Observalions Audit Recommendations applicable
o | gt

Action Plan Dept. Pn Date 0

Respatiily From To
with PS-
DBM
zecounting
Unit

e. enswe that the unutilized Chief Implementced
balance of previcus advances Accountant / The former
is fully exhausted before Accountable Acting Chief of
granting  further  advance officers S
payments to prevent Ml RS cepanen
accumulation of unutilized that the balance of
funds, In addition, inform the undelivered
Accovntant of PS-DBM to common-used
adjust in their books the supplies were
unrecorded advance payments already fully
and deliveries of utilized
B10,208,553.60 and '
£:2,842,502.28, respectively;

f. require all Als to | Management | Chief Implemented Liquidati
immediately liquidate their | to Issue Accountant Aquication
respective CAs 2s soos as the | memorandu 1ep or%s WS
purpose  for which the | mtoall submitted and
advances were granted and | accountable recorded
submitted the required LRs; officers

Demand Letters

g. issue demand letters to | Management | Chief Implemented were issued, CAs
accountable officers with long | 10 issve Accountant were liquidated

memorandu
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Report for Partial/ —’
y : Delay/ Nog- Action Takeo/
Agency Action Plan Implemgmazion, If | Action to be taken
Ref. Audit Obscrvations Audit Recommendations = applicable
Person/ Imp)cmﬁmaﬂo
Action Plan Dcpt: n Date
L Responsible Fiom To
outstanding balances. Failure | m to comply and LRs were
to iguidate the said CAs shall | with the recorded
be a valid ground for the | recommenda
withhelding of hisfher salary | tion
and  imposition of other
sanetions, if warranted;
rAequire the ;Acling Chiel Management Shicf The Chief
CCountant 0 maintain | toinstruct Accountant N
necessary Subsidiary Ledgers | the chief Agcou.mam_.
(SLy) in accordance with acceuntant complied Wlﬁ.l the
Sections 111 znd 114 of PD | to comply recommendation,
No. 1445 and use the | withthe attached are the
preseribed forms and observe recommenda SLs of Advances
the instructions provided in tion to SDO and
Appendix 6 of GAM for the Advanees to
GAs; Oficers and
Employees
account,
strengthen its control in the Management | Chisf The Chief
granting,  wtilization  and | to issue Accountant / Accoumant
liquidation of CAs and memoranda | concern complied with the
inslitute measures to ensure | m on No officials and recommendation
liquidation of CAs are in granting of | employees and stop the
accordance with the | CAs to those anting of CAs
provisions of COA Circular officers with granting 7
No. 97-002; and unliquidated f0 officecs with
CA unliquidated CAs,
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Report for Partisl/

X . Status of Delay/ Noa- Action Taken/
Agency Action Plan Lupiementation | Implementation, If | Action to be taken
Ref. Audit Obscrvations Audit Recommendations Tooa —applicable
Eemsonf Implem%nlalio
Action Plan Dept: n Date
Responsible From To
jo ensure  that IRs  and | Direct the Chief Not
supporting  documents  are accounfing | Accountant Implemented The management
processed  and  recorded | division to directed the Chief
immediately and submit these | submit LRs Accountast to
documents to the Audit Team | to Audit ]
for audit. Team for recoxfi all LP‘S.“"d
post audit, submit to Audit
Team
CAAR Overpayinert of Termminal We  recommended  and
2021 Leave Bengfils (TLBs) in Management agreed to:
pages NCRF CO HRDD ha 1
39-41 2) require the 13 employees to | Inslruct and Acting Chief Not FWsRDR h.ds s 5
) : b i yetto delerming | memorandur and
3. Overpayment of TLRs of refund the overpayment of require the Accounfam Implemented b ol par | Snstructibe sctin
officisls and employess TLB of ¥3,002,160.65 and | Acting Chief | and Acting '*‘ rumber ) mstruct the acting
of NCMF CO amounting prepare a journal entry by | Accoustant | Chiefof of leave credits ch;ef.HRDD to
to B3,002, 150.66 was due debiting Due from Officers | and Acting | HRDD reflected in the submit the final
to  non-deduction  of and Employees and crediting | Chief of leave cards of the | leave cards with
monetized leave credits, TLBs account by the same HRDD to 13 former NCMF | correcied
mandatory 5 days forced amount; review (he employees. computation of
leave, and lapses noted in leave cards carned lcave
the Total Leave Credits | b) submit the final number of | of the refired Not .
(TLCs) camed as of days monetized approved by | employees Implemented . . oredits with
DBM to the Human Resource | and if found The Acting Chief | deducted
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Report for Partial/

. . Status of Delay/ Nog- Action Takew/
Ageney Action Plan Implementation | Implementation, If | Action to be takea
. " . I
Ref. Audit Observations Audit Recommendations mpplicable
Person/ Thiget
. 5 Implementatio
Action Plan Dept.
Responsible 8 Dale
- Trom To
October 31, 2018. Development Division | out o be HRDD is in the monetized portion
(HRDD) since this will be the | overstated, process of of leave and the 5
basis of the HRDD in | inform and verifying and days forca leave,
recording of monetized leave | send Jetter to reconailing the
credits in the leave card of the | the Aing

<)

4

e)

concerned employees;

require the submission of the
certified true copy of leave
card/s a8 one of the
supporting  documents  for
payment of monetization;

review and validate the leave
cards of the smployecs befors
issuing and certifying the
Computation  of  Money
Value;

recompute and record the
monelized leave credits and
forced leave in the leave cards
of empioyees to reflect the
accurare fotal balance of leave

credits  of the  concerned
employess;

record the monetization and
forced leave in the leave cards
of the concerned employecs

concerned
NCMFE
employees
to refund the
amount of
averpuyment
of their TLB

records of the 13
employces of
their remaining
mmber of leave
credits reflected
in the leave cards
with overstated
computation of
money value paid
in the TLB claim,

Require and
instruct the
Acting Chief of
Management
Audit Division
(MAD) and Chief
Accountant not to
process TLBs
claim and
monetization of
leave credits
vnless with
coitected and
verified number
of feave earned
reflected in the
leave cards.
Instruct the
Acting Chief of
HRDD not to
certify the
computetion of
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Report for Partial/

. - Status of Delay/ Non- Action Taken/
Agency Action Plan Implementation | Implementation, If | Action to be taken
Ref. Audit Observations Audit Recommendations SRy
Target
Person/ Implemeniali
Action Plan Dept. e % 810
Responsible n Date
From To
and reconeile the October monetary valus
2018 ncmmulafeﬂ(]l leave without vesifying
credits to reflect the correct P
TLC as of December 31, e sonfovding s
2021; and correct
computation of
g) not 10 process the leave reflected in
monetization and refirement the leave cards.
benefits of the concerned
employees until the balance
of their TLCs are corrected.
CAAR Weak intcrual control in | We recommended and
2021 property manqgement Management agread to:
pages
41-45 4. Several lapses were noted In NCMF CO ¢and NCMF Suln
fh. rogerty pousngement (Reglon JXE): The Managemont
ue to: a) unreconciled . .
balance in the books of | @ require the Accountani to | Issue Chief Implemented complied wilh the
accounts  againsi  the reconcile the balances of PPE | memorandu | Accountant/ audit
reported balence on the accounts appeariey in the | mto concorn | Chief GSD recommendation
physical count of PPE; books with that of the |and Regional and issuad
b) failure to conduct, RPCPPE prepged by the | responsible | Accountant T
prepare and submit the Prepesty Custodian; person and that effect and
RPCPPE and RPCI as of Regional BTt Goried
December 31, 2021; ¢) Supply e
non-maintenance of the Officer report fo the Audit
Acling Chief Accountant Team.
of PPELCs and ICS by
the Supply/Custodian b. efl:cd ‘the necessary Instruct the Not The responsible Direct the Chief
Officer; and d) non- adjustraent after establishing | accountant Implemented persons are inthe | Accountant to
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Report for Partizl/
cssmncrd st Status of Delzy/ Non- Action Taken/
Agency Astion Plag Implementation Imp!cmZntatiuu, If | Action to be taken
Ref. Audit Observations Audit Recommendations : gpplicable
Targel
) Person/ Implementatio
Action Plan Dept. )
¢ ible n Date
R From To
disposal of unserviceable the correctness of the balance | of the process of make the
motor vehiclcs. m-mﬁng of the affected accounts; concern reconciling the necessary
112,935,000.@ in NCMF region to accounts to be adjustments in the
CO thus, raises concern made sble to established | books. aft
on ths attainment of adjusting Prablis: 90 ’,8, or
effective monitoring and entries in the the correct reconciling the
control  over  Agency books balance of the accounts iu the
assets and casts doubt on affected account. | books,
the aceuracy and
reliability of propesty In NCMF CO and NCMF
records, ROs NCR, Zamboanga,
Penipsula  (TX4), Sulu (IXB),
Davao (X7}, SOCCSKARGEN
(AIA), CARAGA (x11p):
e stricly comply with the | Direst the
required periodic  physical | Chief GSD Impiemented The G55 CO and
count of inventory i&Fms and | to regularly SO conductad
properties, and C.Oﬂsldﬁl‘ ttus’ cond:-.{ct physical count of
as  the only coniro! | physical i
mechanism in determining the | couwt of all P roperties in
physical existence, condition inventory their areas of
and  whereabouts of these | and to the concern,
propesties against the roported Supply
inventories and properties; Officer (8O) Management were
of the able to submit
feganso RPCPPE g the
submit
corrected RPCL
repost on
inventory
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Agency Action Plan

Status of
Implementation

Report for Panial/

Delay/ Non-

Implementation, If

Action Taken/ ~’
Action to be taken

Ref, Audit Observations Audit Rec dations applicable
Target
ey Implementatio
Action Plan Dept, g Dc,
Responsible |——RLale
From To

subniit a copy of the RPCI
and RCPPE to the Audit
Team duly certified correct by
the SO and approved by the
head of the agency within the

pieseribed period;
In NCMF CO and NCMF ROs
Zambdoanga,  Peninsula (IX4),
CARAGA (Xalij:
e. Direct the Property, SO and

the Accountant to comply
with  the provisions in
maintaining PPELC by the
AD and ICS, PC and SC by
the GSD to upkeep a more
refiable property report, and
to facilitate the conduet of
physical count and
reconcilistion processes
between records of the two
offices to amrive at refiable
balances reflected in the FSs,

Implemented

Implemented
and on-going

S0 of the concern
regions were able
to submit to the
Accountant the
RPCPPE and
RPCI for

reconciliation,
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Report for Partial/

ey Act] Status of Delay/ Non- Action Taker/
Agency Actien Plun Implementation | Implementation, If | Action to be taken
Ref. Audit Observations Audit Recommiendations applicable
Pe Target
i Impiementatio
Action Plan Dept. :‘ Date
Responsible From To
In NCMT CO: The Disposal
Gtz
f Imstruct  the  Disposal | Issue office Not “,G?".mmm i
Committee to dispose the | arder Implemented waiting for the
unserviceable motor vehicles, | reconstitutin reply of the
gthe Donee, whether
Disposal the latter will
Committes accept the
denation of

unserviceable
properties. If not
sccepted, the
Disposal
Comimittes
intended to sell
the said vehicles
and will ask the
assistance of the
COATSO fom
COA Central
Office whether
the price
guotation is
cocrect, then
Disposal
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Report for Particl/

- 1 Status of Delay/ Non- Action Teken/
Agency Action Plan Implemematicn | Implementation, € | Action to be teken
Ref. Audit Observations Audit Recommendations Tarnd Mppfioably
Parson/ Im, lemtmalio
Action Plan Dept. P
Responsible 2 Dyto
From | To
Committee will
conduct the public
bidding.
CAAR Pupment of RATA notf on We  recommended  gnd
2021 the: basis of workdays of | Management agreed to:
pages actieal work performance
e Starting Janvary
5. Payment of RATA of | 8) submit the Daily Time | Issue memo- | Chisf Implemented 2022, Tea - ds
incumbents and Records (DTRs) and leave | directing the | HRDD / “lLs, jeave e
designated  officials  in cards of the | FIRDD to Chief s DTRS wilitbe
NCMF CO which totaled officialsemployees who | comply with | Accountant / submitted as
to 5,921,500 00 for the received RATA covering the | the ail officials supposting
period January to August, period of Jamuary 2021 to | recommenda receiving documents in
2021 costrary to the Avgust 2021  for  our | tion. RATA payment of
DBM NBC No. 548 vesification on the total RATA.
dated May 14, 2013 rumber of days of their actual
work pesformance of that
pericd;

b) strictly follow the guidelines Implemented HRDD and FMS
- thqb’;’?m}nt ofﬁR;\anA7 a.; complied with the
prescribed in Jtems ol -
DBM NBC No. 548 in the recommendation
computalion of the RATA;

c) submit the DTRS as one of the Implemented DIRs of the
supporting documents in the incumbent and
disbursement vouchers for designated will be
payment of RATA;
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Repaort for Partial/
Agency Action Plan Status of Delay/ Non- Action Taken/
“ Implementation | Implementation, If | Action to be taken
Ref. Audit Observations Audit Recommendations Tamdt applicable
Parson/ Im lem%,nlaiio
Action Plan Dept. P
Responsible nDate
From To
submitied to
Audit Tean for
verification.
d) not to ove/piocess the Tmplemented
A payment aﬁ'ppt;we DTRs are not P %"ga"“&"m‘”“
submitted as one of the issued memo
supporting documents and if (copy attached) to
the computation of RATA did HRDD and FMS
not kdconsrder' rlhe edacm&l directing the
workdays  perform as o~
provideﬁ‘l in the Item 6.1 t0 6.4 officss stio
of the DBM NBC No. 548; process payment
and of RATA with
incomplete
e) before certifying the payroll Implemented attachments and
that the services of concerned in zocordancs
officials/employees have been with NBC No.
duly rendered, require the si8
Acting Chief HRDD to
submit as verified by them the
report of the actual scrvices
rendered by the officials
concerned.
CAAR Additional expenses die to | We recommended and
2021 double papment of RATA Management agreed to
Page 47 ]
s paid to | & refund  the  amount  of | Adhersto Chief Not te e
e f,}fr?c;if; ‘;?é&;’“c;fj P206,000.00 received by the | the HRDD/ Migowand | owetm | Eheibnegiree
1 incumb: £ officials who were | recommenda | Chief double rata is still | will tssue
WER WL, lsmsenis B being address by | memorandusi to
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Report for Partial/
. Status of Delay/ Non- Action Taken/
Agenicy Action Plan Implementation Tplementarion, If | Action to be taken
Ref Audit Observations Audit Recommendations = applicable
Persop/ S
ActionPian |  Dep, I'“"L‘g’;'l",‘“““
Responsible =
the position but not in the incumbents to the position | tion of the Accountant / the management stop the payment
actual  performance  of pursuant ic ltem 14.0 of DBM | audit team Responsible and will issue of rata to
tl;;ir. ] ﬁmci,i:;ns w{:ile NEC No. 548; and and Esmed officials directive to all incumbants who
g{,s';zz,‘st od t:' :;: at 0;'.";: : :i’;‘:}an Y concemn officials | are not in actygl
position of the incumbent | b. the practice  of  paying | concern to rafund ufe perfornwnce of
were also puid RATA commutable RATA 10 a]) officials to amount claimed. | duties,
thus, incurred additional incumbents of the position. | refund e
expenses and double the who are not in the actual amount Implemented The Management
puyment  of  RATA performance of their finctions received. issued office
totaled to R206,000,00, . 10 prevent the double payment d
of RATA and strictly adhers o ::l‘:“ ‘f}”
wilh the provisions of DBM pay 9 R
NBC No. 548. RATA must be in
conformity to
NBC 548 and
memorandum to
stop the payment
of double RATA.
CAAR frregular payiment to JOs We recc d and Manag
2021 with DIRs and ARs agreed to:
pages The HRDD
48-51 7. 0ut of the 90 J0sg|a require all JOs employees to | Management Chief : Implemented complied With the
employees  hired by | use bundy clock or to register in | to'adhere HRDD ' N datic
NCMF CO in CY 2021, | the biometric and zlso to use | with the Burean fecomrmendation
only 26 JOs reported to | the logbook to ascertain the | COA’s Directors and Instructed all
work as evidenced by the | comectness of thair attendance recommenda | with hired JO's to register
recorded  attendance in | and for sudit validation, tion and T0s their attendance in
the logbock. The salaries . . issue the biometric and
received by 64 JOs | b.submit sufficient and relevant | memorandu
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Report for Partial/

. i Status of Delay/ Non- Action Taken/
Alency AR TG Impl tation | Lmpl ation, If | Action to be taken
64
Ref. Audit Observations Audit Rec lations Tos applicable
501/ .
Action Plan Pge :Ll Implementatio
Responsible nDus
From | To
tolaling to £9,455,954.55 | documents to establish the | mto this logbook provided.
could cot be validated | validity of payment of wages of | effect. Howeyer, NOT
due tc abseice of | the 64 JOs given that the
recorded entries in the |  submitted documents were non- ALL Jgs .l
logbook thus, reliability | biometsic as prescribed by the ustug (be
of attendance of 64 JOs | Agency and generic ARs. biometric nor
was not ascerlained. logbock in
registering their
aitendance.
Implemented
¢. fornmlate an intemal policy for | Issue The management
JO employees including but not | guidelines siveady Tosued
limited as to the: and ealy lsst
justification directive and
B Necessity on hiriag JOs | for hiring of guidelines were
- require the Bureau Directors to | JO’s sot in hiring of
submit justification as o their JOs.
need for JO employees;
. Reliability of attendance | Direct all Diskine 4t b
of JOs - Acting Chief of HRDD | JO%s to Bopeanas.
to require all JOs 1o register in | register their services with JO's
biometiic and daily record of | attendance have already
atiendance in the logbook for JO | inthe submitted
employees; and biometric justification for
) and logbook hiring staff an Job
. Accomplishment Reports Order.
~ Acting Chief of ERDD to i
require the JO employees to
submit quantified The HRDD
accomplishment reports (rcfer to
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r Report for Pastial/
e AR Siatus of Delay/ Non- Actiop Take/
Agency ActionPlaa Implementation I_mplenx,):ntution,lf Action to be taken
Ref. Audit Obscrvations Audit Recommendations fppficable
P Target
Letson Implementatio
Action Plan Dept. P N
Responsible o Date
From | To
the issued AOM No. 2021-023~- p(o\‘idéd foghook
101 (2021) dated November 8, for all JO's to
2021 for the format of the report) rogister their
gticadance at the
same time
registered their
names in the
biometric
machine
CAAR Puyment of salaries avere We recommend and
2021 paid directly to the Acting | Management agreed to submit
pages Cashier of NCMF CO end | the
51-52 recoriled  as  outright The maasgomant
expense a. written explanation as to. what Require the | Acting Not i “8 A
office did the 26 JOs assigned | JO's to Cashicr / Implemented will require ke
8. The salaries of 27 hired because records showed that | securs ATM | concem Cashier to submit
JOs were paid through they did not report to NCMF | fom Land official written
the Acting Cashier of COinCY 2021, Baok explanation and
NCMF CO instead of the authority @0
individual Auto Teller b. auihorizition of the Acting | Direct the Not cluim the salaries
Machine (ATM) account Cashier to cluim the salarics Cnshi‘er w0 Implemented of the 26 Jos
amounting to of 26 10s; submit -
P5,443,500.00 for the o | willen
year 2021. ¢. juslification on the neccssily explanation / Not
of hiring Hajj Lisison Officer justification Implemented
and  the  peyment of | andthe
B50,000.00 per menth for the | authorization
yeer 2021; and as the
L claimant of
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Report for Partial/

i Status of Delay/ Noa- Action Taken/
Agency Action Flan Implementation Implem:'nlu!ic-n, 1f | Action to be taken
Ref. Audit Obseivations Audit Recommendations applicable
Person/ Targat .
3 Implementatio
Action Plan Dept. I a Date
Respousible Tiom To
d. writlen justification as to | the salaries | Hajj Allache Not According to Hajj | The managesment
reason why the Hajj Attache | of 26 Jos. Implemented Attache, there was | alieady instrocted
did ot go to Jeddsh, KSA in 1o Hajj the Hajj Altiche
the year 2021. Dircct the -
Hajj Attache pa]g,ru.nage to to report to the
10 submit KSAin2020 and | Consulate office
justification 2021. in Jeddah. Hajj
Attache and one
staff is already
slationed in the
consulate office.
CAAR | Disbursement  wot  dily We rccommended and | Requirethe | Actiag Chief Not Tistruct/Direct the
2021 supported  with  complete | Management agreed to require | Acting Accountant Implemented Chief Accountant
pages documentation the Acting Chief Accountent and | Chief and of
53-57 other responsible officials to | Accountant responsible
9. NCKF CO and in RQs | submit jmmediately the lacking | znd other Ig fali 45 st
SLO (VA & IVB), | documentsto the Audit Team for | responsible ° _C" OISR
Viseyes (VI, VI & VIH), | Toview to preciude the issuance | officials to the lacking
Davao XD and | Of NS/ND. achere to documents fo
SOCCKSARGEN the Audit Team.
(X1A), the validity and rc_cmnmcr.d
proprietary of  the aticn of the
disbursements in the total Audit Team.
amourit of
P257,210,282.45  were
doubtful due to lack of
proper  documentation
contrary to COA Circutar
No. 2012-001.
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Report for Partial/
) . Status of Delay/ Non- Action Taken/
Agency Action Flan Tmplementation | Implementation, If | Action to be taken
Ref. Audit Observations Audit Recormendations — appliceble
£ Person/ Implemgemaﬁo
Action Plan Dept.
Responsible | n Deie
From To
CAAR Delayed  and wnsubmitted | We recommended and
2021 Financial Reports (FRs) Management agreed 10:
pages :
5750 [10. NCMF CO and ROsSLO | 8. submit  immediately  he Not . ,
(IVA & 1VB), CARAGA lacking documents to the Implemented Acc.ordm;;..o the | The management
(XM incurred  delays Audit Team for review; Acting Chief ordered the
ranging from 32 days to . Accountant he regional
74 days in the submission b. strietly adherz 1o the Not cannot comply accountants 10
of FRs, BRS; and DVs prmf'}’,éd " dﬁ;‘;‘ of Implenented with the deadlines | submit Financial
Vd‘“lh ‘ 5;"{;90‘1“;"-{ sbREeRaROCAS S due to late Reports before the
Bc};tmsjma;r&s,st;; ;ICI::(% c. imposs the suspeasion of Not submission and deadline or .
CO for CYs (2019 to payment of salaries of the im plemented non- submission | prescribed period
2021) r;main accountsble officers  who of FRs from the atherwise they
unsubmitted  for  mora repeatedly failed to submit on Regional Offices. | will be sanctioned
than 2 years contrary to b.me the qowme:l:s end pursuant 10
the rules acd regulations rcpogs gwe:ntmsecned. ‘i;‘; ai. Section 122 of PD
thus, preventing  the mandated in Section 2 Ne. 1445
fimely  review  of PD No. 1445.
communication of
deficiencies to
Management.
CAAR Gender and Development | We recommended and
2021 (GAD) activities Management agreed to:
pages
60-64 11.In NCMF CO and | * submit the Annuel GPB to | Direct the GAD Tocal Not " it
CARAGA (Region XIID), PCW on time so that the | GAD Focal | Person Implemented GAP Jproic T}.l; ‘:wmg;t"l;ﬂ
GAD  related  activities NCMF (CO ard ROs) have a | Persor to pIOgamEpERilh | W S "
that suainstreamed to the basis on the implementation | submit the Jactivities are priofity )
functions and _mandate of GAD | Annual attributed with the | programs/projects
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Report for Partial/
. Status of Delay/ Non- Action Taken/
Agsucy BeiipnBian Tiplementation Implem:m(uliou, If | Action te be taken
Ref. Audit Observalions Audit Recommendations - applicable
Person/ Im ;{:ﬁiﬁmio
Action Plan Dept. Pn Taih
Resgonabla From To
CAAR Senior Citizens and Persons | We recommended and
2021 with Disability Management agreed to:
pages
64-65 12. MF R ¥ a. formulate plans, programs | Issue Administrati Implemented
]gfo (IEI?& g?s II"IVC})’ and projects iniended to | directiveto | ve Service P T}.‘e masagement
Visayas (Region VI, address the concerns of seaior | all concern will direct the
VII and VII), NMO citizens and persons with | to formulate Burcaus, Services,
(X), Davao City (D), disability, insofar as it relates | plans, and other regional
SOCCKSARGEN to their mandated fanctions, | programs for offices to
(XiB) and CARAGA and integrate the same in their senior integrate
(XTI0) failed to inlegrate regular activities; and cilizens cnd programs and
programs/projects  for . person with ects £
semior  citizens  and | D- submit accomplishment report | disability projects sor
persons with disability | On the programs, projects Senior Citizens
(PWD). However, activities to address tha and PWD,
NCME ROs concemn of senior citizens and
Zamboanga Peninsula persons with disability, Ta CO Frondine
(IXA), NMO (X) wers service such as
eble  to  integrate the BER in CO
rograms/projects  as S
gmfi—c;ed 5ndar Section Eave putup l,“ncs
33 of General for senior cliizens
Provisions of the GAA and person with
for FY 2021, disability who are
applying for
certificate of tribal
maembership.
CAAR GSIS  Property Insurance
2021 Law
pages
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Repoit for Partial/
ey Aot Status of Delay/Non- Action Taken/
Vigemsy Nelion Ean Implementation | Implementation, If | Action to be takea
Ref. Audit Obscrvations Audit Recommendations Target applicable
Person/ "
ActioaPlan |  Depl. ‘“"’:‘eg;’:““"
Responsible From | To
63-69 13. Insurable properties of We  recommended  and | Direct the Chief Not
NCMF ROs NCR, SLO | Management agreed to insure all | GSD and Admin. implemented Due to lnck of The Management
(IVA & 1VB), | physical assets in accordance with | Finance to Officer- that of the funding, the will issue
Zamboanga Peninsula | RA No, 656. picpare the | GDS/ Chief regional affices, —_—e
. reason why the directive to all

(IXA), Davao (XI), necessary Accountant aties issued )
CARAGA (Xill) with documents | Supply co- propefties issuec | person
net  book  velue to process Officer of Implemented to regional offices | responsible in the
amounting to the payment | the Regional were not able to process of
R3,354,335.74 were not of insurance | Office insured. However, | payment of the
insured with General to GSIS. funds will be insurance, and
lrésm.'aftce‘ UZU"‘:’ ,(012 D‘Jrf:c»':lhe downloaded upon | insure all assets of
gg’l‘;"‘;",wq Tk o availability. the NCMF with
Ne. 656. insure all the the GSIS.

assels in

their

respective

aicis.
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